
When the fall 2015 semes-
ter started, the Rocky Moun-
tain Student Media Corpora-
tion had a new professional 
news advisor, a new president, 
a young student staff, a digi-
tal-first newsroom and a rede-
signed newspaper.  These were 
just a few “minor” changes on 
the eve of the Collegian’s 125th 
birthday.  

Yet as many staff members 
point out, these changes are 
just part of a big change in the 
newsroom culture that gained 
momentum when senior Skyler 
Leonard got the job as execu-
tive editor.

“The proposal I had for the 
newsroom was one that shifted 

the priorities of editors away 
from the paper and toward the 
website,” said Leonard, a senior 
studying Journalism and En-
glish. Leonard was starting his 
fourth year at RMSMC after 
serving as a Collegian reporter 
and editor.  He also had expe-
rience producing a cooking 
show.

“For the first time, editors 
would produce digitally-em-
phasized content with a greater 
eye toward analytics,” Leonard 
said. 

“Really, this shift has made 
every desk essential to make 
it work effectively,” Leonard 
continued. “The broad amount 
of content we have means that 

each editor has to really adapt 
and try new things – which can 
be scary.”

In addition to pushing a 
digital-first model, Leonard 
had to face the harsh reality 
of declining interest in actual 
newspapers.

“The other proposal I had 
was to cut down on printing 
days,” Leonard said. “Like every 
other media outlet, a decline in 
revenue is the norm, and the 
amount of interest our readers 
had in digital made it essential 
we prioritize…our mediums.”

Although interest in the 
print edition is in decline, more 
than 300 students continue to 
work at RMSMC and the bud-

get is steady.  Chief Executive 
Officer Pete Waack, who as-
sumed his position in July, said 
that the company itself is not in 
a financial crisis.  “Ad income 
is high enough to maintain us,” 
he said.  

Waack came to RMSMC 
from Syracuse University’s 
Daily Orange after former CEO 
Larry Steward retired.  During 
Waack’s time in Syracuse, the 
Daily Orange was routinely 
ranked as one of the nation’s 
top student news organiza-
tions.

With the new job, Waack 
gained more responsibility, 
and opportunity for impact.  
He oversees the Collegian, 

KCSU-FM, Collegian Televi-
sion (CTV), College Avenue 
magazine, Student Video Pro-
ductions (SVP) and Campus 
Life newsletter.  The company’s 
position is in some ways envi-
able. “We have no immediate 
pressure, so we can take a step 
back and implement a few new 
things,” Waack said.

Leonard made a big leap by 
cutting distribution of the print 
product to four days a week. At 
the same time, he launched a 
plan for an enterprise desk to 
develop long-form multime-
dia stories, as well as special 
editions on Fridays that cover 
home football games with in-
depth features on players.

To many CSU students in 
the newsroom, the Collegian is, 
essentially, still a daily newspa-
per. But change is percolating.

The company’s many out-
lets are beginning to see the 
first flashes of a converged and 
digital newsroom, says Student 
Media Adviser Jim Rodenbush, 
who acknowledges that college 
news organizations have lim-
itations.

“There are signs that 
scream, ‘College students re-

porting,’ ” Rodenbush said – 
for example, the Collegian’s 
inactivity over weekends and 
its slowness in posting event 
coverage. But Rodenbush said 
he also sees definite signs of a 
changing culture, where stu-
dents work across media.

“I hear Caitlin (Curley, the 
Collegian’s digital managing 
editor) on KCSU,” Rodenbush 
said. “I see Alexa (Phillips, Col-
lege Avenue’s editor-in-chief) 
on CTV. I see videos and arti-
cles together.”

It’s both a chaotic and excit-
ing time to be learning journal-
ism. Waack said even profes-
sionals in the media industry 
continue to scratch their heads 
about the best way to converge 
media. It’s clearly a concept 
that’s easier described than im-
plemented. Waack believes the 
answer is to spread the best tal-
ent across platforms.

“Journalists need to write 
eloquently and speak on cam-
era,” Waack said. “A sports guy 
can feel less like a Collegian 
guy, and say, ‘I do sports for 
Rocky Mountain Student Me-
dia.’”
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Looking forward, Waack 
said he wants to train the stu-
dents in the company to pro-
duce content in all platforms, 
especially in video. Because 
some linchpin staff members 
graduate every year, that chal-
lenge will be continually re-
newed.

“I hope that when I grad-
uate, student media will have 
a broader digital presence on 
the website and social media,” 
Leonard said. “Next year, I 
think the biggest thing will be 
finding more solutions to our 
constant struggle with multi-
media.”

Sam Bulkley, a junior mechanical engineering major at Colorado State University, runs the board at KCSU FM on April 7, 2016 during his prime 
time radio show. Bulkley will be the station manager at KCSU FM for the 2016-17 school year. (Photo: Collin Felix)
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CTV Monday Sports Anchors Travis Green and Brett Kennedy talk 
about the latest Ram sports, helping fellow sports lovers keep up-to-date 
with the newest news in sports. (Photo: Karlee Schwartzkopf)


